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ABSTRACT

Rahma, Shafira Zelinda. 2025. “Indonesia Trade Promotion Center's Strategy in
Increasing Indonesian Frozen Shrimp Exports to Japan during the COVID-19
Pandemic”.

This study aims to analyze the strategies implemented by the Indonesia Trade
Promotion Center (ITPC) Osaka in increasing the export of frozen shrimp to Japan
during the COVID-19 pandemic. Frozen shrimp is one of Indonesia’s fishery
commodities that experienced an increase in export value during the pandemic, in
contrast to other commodities such as seaweed, tuna, and skipjack, which tended
to fluctuate. This research employs a descriptive qualitative approach, using data
collection techniques such as interviews with the Trade Attaché of the Indonesian
Embassy in Tokyo, literature review, documentation, and secondary data analysis
from official publications. The analysis is based on the concept of export promotion
strategy, focusing on two main components: export promotion incentives and the
strengthening of export promotion institutions. The findings indicate that ITPC
Osaka successfully increased frozen shrimp exports adaptively through various
forms of promotion, including the provision of market briefs, facilitation of business
matching, utilization of digital platforms, participation in international trade
exhibitions, and the relocation of the ITPC Osaka office. This study offers academic
contributions and practical insights into effective export promotion strategies amid
global crises such as the COVID-19 pandemic.

Keywords: ITPC: Osaka, Frozen  Shrimp, COVID-19 ‘Pandemic, Export
Promotion Strategy, Japan.
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ABSTRAK

Rahma, Shafira Zelinda. 2025. ”Strategi Indonesia Trade Promotion Center dalam
Meningkatkan Ekspor Udang Beku Indonesia ke Jepang pada Masa Pandemi
COVID-19”.

Penelitian ini bertujuan untuk menganalisis strategi yang diterapkan oleh Indonesia
Trade Promotion Center (ITPC) Osaka dalam meningkatkan ekspor udang beku ke
Jepang selama masa pandemi COVID-19. Udang beku merupakan salah satu
komoditas perikanan Indonesia yang mengalami peningkatan nilai ekspor pada
masa pandemi, berbeda dengan komoditas lain seperti rumput laut, ikan tuna, dan
ikan cakalang yang cenderung mengalami fluktuasi. Penelitian ini menggunakan
pendekatan kualitatif deskriptif dengan teknik pengumpulan data melalui
wawancara dengan Atase Perdagangan KBRI Tokyo, studi pustaka, dokumentasi,
serta analisis data sekunder dari publikasi resmi. Analisis dilakukan dengan
menggunakan konsep strategi promosi ekspor yang mencakup dua komponen
utama, yaitu insentif promosi ekspor dan penguatan institusi promosi ekspor. Hasil
penelitian menunjukkan bahwa strategi ITPC Osaka berhasil meningkatkan ekspor
udang beku secara adaptif melalui berbagai bentuk promosi, seperti penyediaan
market brief, fasilitasi business matching, pemanfaatan platform digital, partisipasi
dalam pameran internasional, serta relokasi kantor ITPC Osaka. Penelitian ini
memberikan kontribusi akademik dan wawasan praktis mengenai strategi promosi
ekspor yang efektif di tengah krisis global seperti pandemi COVID-19.
!

Kata Kunci: ITPC Osaka, Strategi Promosi Ekspor, Udang Beku, Pandemi
COVID-19, Jepang.
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