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ABSTRACT 

Rahma,اShafiraاZelinda.ا.2025ا“Indonesia Trade Promotion Center's Strategy in 

Increasing Indonesian Frozen Shrimp Exports to Japan during the COVID-19 

Pandemic”.  

 

This study aims to analyze the strategies implemented by the Indonesia Trade 

Promotion Center (ITPC) Osaka in increasing the export of frozen shrimp to Japan 

during the COVID-19 pandemic. Frozen shrimp is one of Indonesia’s fishery 

commodities that experienced an increase in export value during the pandemic, in 

contrast to other commodities such as seaweed, tuna, and skipjack, which tended 

to fluctuate. This research employs a descriptive qualitative approach, using data 

collection techniques such as interviews with the Trade Attaché of the Indonesian 

Embassy in Tokyo, literature review, documentation, and secondary data analysis 

from official publications. The analysis is based on the concept of export promotion 

strategy, focusing on two main components: export promotion incentives and the 

strengthening of export promotion institutions. The findings indicate that ITPC 

Osaka successfully increased frozen shrimp exports adaptively through various 

forms of promotion, including the provision of market briefs, facilitation of business 

matching, utilization of digital platforms, participation in international trade 

exhibitions, and the relocation of the ITPC Osaka office. This study offers academic 

contributions and practical insights into effective export promotion strategies amid 

global crises such as the COVID-19 pandemic. 

 

Keywords: ITPC Osaka, Frozen Shrimp, COVID-19 Pandemic, Export 

Promotion Strategy, Japan. 
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ABSTRAK 

Rahma,اShafiraاZelinda.ا.2025ا”StrategiاIndonesiaاTradeاPromotionاCenterاdalamا

Meningkatkanا Eksporا Udangا Bekuا Indonesiaا keا Jepangا padaا Masaا Pandemiا

COVID-19”. 

 

PenelitianاiniاbertujuanاuntukاmenganalisisاstrategiاyangاditerapkanاolehاIndonesiaا

TradeاPromotionاCenterا(ITPC)اOsakaاdalamاmeningkatkanاeksporاudangاbekuاkeا

Jepangا selamaا masaا pandemiا COVID-19.ا Udangا bekuا merupakanا salahا satuا

komoditasا perikananا Indonesiaا yangا mengalamiا peningkatanا nilaiا eksporا padaا

masaاpandemi,اberbedaاdenganاkomoditasاlainاsepertiاrumputاlaut,اikanاtuna,اdanا

ikanاcakalangاyangاcenderungاmengalamiاfluktuasi.اPenelitianا iniاmenggunakanا

pendekatanا kualitatifا deskriptifا denganا teknikا pengumpulanا dataا melaluiا

wawancaraاdenganاAtaseاPerdaganganاKBRIاTokyo,اstudiاpustaka,اdokumentasi,ا

sertaا analisisا dataا sekunderا dariا publikasiا resmi.ا Analisisا dilakukanا denganا

menggunakanا konsepا strategiا promosiا eksporا yangا mencakupا duaا komponenا

utama,اyaituاinsentifاpromosiاeksporاdanاpenguatanاinstitusiاpromosiاekspor.اHasilا

penelitianاmenunjukkanاbahwaاstrategiاITPCاOsakaاberhasilاmeningkatkanاeksporا

udangا bekuا secaraا adaptifاmelaluiا berbagaiا bentukا promosi,ا sepertiا penyediaanا

marketاbrief,اfasilitasiاbusiness matching,اpemanfaatanاplatformاdigital,اpartisipasiا

dalamا pameranا internasional,ا sertaا relokasiا kantorا ITPCا Osaka.ا Penelitianا iniا

memberikanاkontribusiاakademikاdanاwawasanاpraktisاmengenaiاstrategiاpromosiا

eksporاyangاefektifاdiاtengahاkrisisاglobalاsepertiاpandemiاCOVID-19. 

 

Kata Kunci: ITPC Osaka, Strategi Promosi Ekspor, Udang Beku, Pandemi 

COVID-19, Jepang.  
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