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ABSTRAK 

 
Gias Fatikhatur Rochma, NIM. 04010221010, 2025, Pola Adaptasi 

Digital Dalam Upaya Pengembangan Usaha Komunitas Organik 

Brenjonk Desa Penanggungan, Trawas, Mojokerto. 

Penelitian ini berfokus pada pendampingan Komunitas Organik 
Brenjonk dengan memanfaatkan aset digital guna mendukung 
pengembangan usaha di bidang pertanian organik.  

Pendekatan yang digunakan dalam penelitian ini adalah Asset-
Based Community Development (ABCD) dengan lima tahap: 
discovery, dream, design, define, dan destiny. Adapun subjek 
penelitian ini yakni masyarakat Desa Penanggungan yang tergabung 
dalam Komunitas Organik Brenjonk. Pengumpulan data dilakukan 
melalui pengumpulan aset, wawancara, Focus Group Discussion 
(FGD), dan penelusuran wilayah. Teknik validasi data dilakukan 

dengan metode triangulasi, baik dengan komposisi tim, sumber, 
maupun keragaman sumber informasi. Sedangkan analisis data 
menggunakan pendekatan Leaky Bucket (ember bocor) dan metode 
Low Hanging Fruit (skala prioritas).  

Hasil penelitian menunjukkan bahwa 1) Terdapat berbagai aset 
yang ditemukan peneliti, diantaranya ; aset alam, aset manusia, aset 
sosial kelembagaan, aset fisik, aset finansial, dan aset digital. 2) Upaya 
pendampingan Komunitas Organik Brenjonk melalui adaptasi digital 

dilakukan dengan memfokuskan pada optimalisasi website. 3) Strategi 
keberhasilan pendampingan diukur melalui beberapa tahapan, yaitu: 
penyadaran akan aset dan potensi digital, edukasi pemanfaatan era 
digital, pembentukan tim media, pelatihan pengelolaan website dan 
desain konten, pembuatan konten edukatif dan promosi secara 
konsisten, serta edukasi konsumen melalui platform digital. 4) 
Dakwah bil hal dalam pendampingan ini menekankan pada 

keteladanan dan aksi nyata masyarakat dalam membangun 
kemandirian ekonomi dengan tetap memperhatikan nilai social, 
seperti; gotong royong, saling tolong-menolong, dan tanggung jawab 
kolektif dalam menjaga lingkungan dan kesejahteraan bersama. 
 

Kata Kunci: Pendampingan, Adaptasi Digital, Pengembangan Usaha, 
Platform Digital, Komunitas Organik Brenjonk. 
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ABSTRACT 

 

Gias Fatikhatur Rochma, NIM. 04010221010, 2025, Digital 

Adaptation Patterns in Business Development Efforts of Brenjonk 

Organic Community in Penanggungan Village, Trawas, Mojokerto. 

This research focuses on assisting the Brenjonk Organic 
Community by utilizing digital assets to support business development 
in the field of organic agriculture.  

The approach used in this study is Asset-Based Community 
Development (ABCD) with five stages: discovery, dream, design, 
define, and destiny. The subject of this research is the people of 
Penanggungan Village who are members of the Brennjonk Organic 
Community. Data collection is carried out through asset collection, 
interviews, Focus Group Discussions (FGD), and regional searches. 
The data validation technique is carried out by the triangulation 

method, both with team composition, sources, and diversity of 
information sources. Meanwhile, the data analysis uses the Leaky 
Bucket approach (leaky bucket) and the Low Hanging Fruit method 
(priority scale).  

The results of the study show that 1) There are various assets 
found by the researcher, including; natural assets, human assets, 
institutional social assets, physical assets, financial assets, and digital 
assets. 2) Efforts to assist the Brenjonk Organic Community through 

digital adaptation are carried out by focusing on website optimization. 
3) The success strategy of mentoring is measured through several 
stages, namely: awareness of digital assets and potential, education 
on the use of the digital era, formation of a media team, training in 
website management and content design, consistent creation of 
educational and promotional content, and consumer education 
through digital platforms. 4) Da'wah bil hal in this assistance 

emphasizes the example and real action of the community in building 
economic independence while still paying attention to social values, 
such as; mutual cooperation, mutual help, and collective 
responsibility in maintaining the environment and common welfare. 
 
Keywords: Mentoring, Digital Adaptation, Business Development, 
Digital Platform, Brenjonk Organic Community. 
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