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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengelolaan keuangan Dana Desa 

dalam rangka meningkatkan pembangunan ekonomi dan infrastruktur pedesaan di Desa 

Prigi, Kecamatan Kanor, Kabupaten Bojonegoro. Pengelolaan Dana Desa merupakan 

aspek penting dalam penyelenggaraan pemerintahan desa karena berperan dalam 

mewujudkan pembangunan yang efektif, efisien, transparan, akuntabel, serta 

berorientasi pada peningkatan kesejahteraan masyarakat. Fokus penelitian ini meliputi 

proses perencanaan, pelaksanaan, penatausahaan, pelaporan, pertanggungjawaban, 

serta dampak pengelolaan Dana Desa terhadap pembangunan ekonomi dan 

infrastruktur pedesaan. 

Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan 

deskriptif. Data diperoleh melalui observasi, wawancara, dan dokumentasi. Informan 

penelitian terdiri atas Kepala Desa, Sekretaris Desa, Kaur Keuangan, Badan 

Permusyawaratan Desa (BPD), serta masyarakat Desa Prigi. Teknik analisis data 

dilakukan melalui tahapan reduksi data, penyajian data, dan penarikan kesimpulan, 

sedangkan keabsahan data diuji menggunakan teknik triangulasi sumber dan triangulasi 

metode. 

Hasil penelitian menunjukkan bahwa pengelolaan keuangan Dana Desa di Desa 

Prigi telah dilaksanakan sesuai dengan ketentuan yang diatur dalam peraturan 

perundang-undangan, mulai dari tahap perencanaan hingga pertanggungjawaban. 

Perencanaan dilakukan melalui musyawarah desa yang melibatkan berbagai unsur 

masyarakat sehingga program yang disusun sesuai dengan kebutuhan desa. 

Pelaksanaan Dana Desa telah memberikan dampak positif terhadap pembangunan 

infrastruktur, seperti pembangunan dan perbaikan jalan desa, saluran drainase, serta 

fasilitas umum lainnya. Selain itu, Dana Desa juga mendukung pembangunan ekonomi 

masyarakat melalui pemberdayaan masyarakat, pengembangan usaha mikro, serta 

peningkatan kualitas sumber daya manusia. Meskipun demikian, masih terdapat 

beberapa kendala, seperti keterbatasan kapasitas aparatur desa, perubahan regulasi, dan 

keterlambatan pencairan anggaran yang berpotensi memengaruhi efektivitas 

pelaksanaan program. 

Berdasarkan hasil penelitian dapat disimpulkan bahwa pengelolaan keuangan 

Dana Desa di Desa Prigi telah berjalan dengan cukup baik dan mampu mendukung 

peningkatan pembangunan ekonomi serta infrastruktur pedesaan. Untuk meningkatkan 

efektivitas pengelolaan Dana Desa, diperlukan peningkatan kapasitas aparatur desa, 

penguatan pengawasan, peningkatan partisipasi masyarakat, serta optimalisasi 

pemanfaatan Dana Desa agar pembangunan desa dapat berlangsung secara 

berkelanjutan. 

Kata Kunci: Pengelolaan Keuangan, Dana Desa, Pembangunan Ekonomi, 

Infrastruktur Pedesaan. 
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ABSTRACT 

This study aims to analyze the financial management of Village Funds in 

improving rural economic development and infrastructure in Prigi Village, Kanor 

District, Bojonegoro Regency. Village Fund management is an essential aspect of 

village governance as it plays a significant role in achieving effective, efficient, 

transparent, and accountable development while improving community welfare. The 

focus of this study includes the planning, implementation, administration, reporting, 

accountability, and the impact of Village Fund management on rural economic 

development and infrastructure. 

This study employed a descriptive qualitative research method. Data were 

collected through observation, interviews, and documentation. The research informants 

consisted of the Village Head, Village Secretary, Head of Financial Affairs, members 

of the Village Consultative Body (BPD), and the community of Prigi Village. Data were 

analyzed through the stages of data reduction, data presentation, and conclusion 

drawing, while data validity was ensured using source triangulation and method 

triangulation. 

The findings indicate that the financial management of Village Funds in Prigi 

Village has been implemented in accordance with the applicable government 

regulations, covering the stages from planning to accountability. Planning is carried out 

through village deliberation meetings involving various community representatives, 

ensuring that development programs meet the village's actual needs. The 

implementation of Village Funds has positively contributed to infrastructure 

development, including the construction and rehabilitation of village roads, drainage 

systems, and other public facilities. Furthermore, Village Funds have supported local 

economic development through community empowerment programs, the development 

of micro-enterprises, and the improvement of human resource quality. Nevertheless, 

several challenges remain, including the limited capacity of village officials, frequent 

regulatory changes, and delays in budget disbursement, which may affect the 

effectiveness of program implementation. 

In conclusion, the financial management of Village Funds in Prigi Village has 

been implemented effectively and has contributed to improving rural economic 

development and infrastructure. To further enhance the effectiveness of Village Fund 

management, it is necessary to strengthen the capacity of village officials, improve 

supervision, encourage greater community participation, and optimize the utilization of 

Village Funds to support sustainable rural development. 

Keywords: Financial Management, Village Funds, Economic Development, Rural 

Infrastructure. 
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