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ABSTRACT 

 

Mubarokah, Lailatul. The Indonesian Government's Response to Environmental 

Degradation in Halmahera: A Case Study of Environmental Conservation 

Strategies Due to the Development of Indonesia Weda Bay Industrial Park (IWIP). 

 

This study aims to analyze the environmental degradation that has occurred 

in Halmahera as a result of the development of Indonesia Weda Bay Industrial Park 

(IWIP) and to examine the environmental conservation strategies implemented by 

the Indonesian Government in response to such environmental degradation. This 

study employed a descriptive qualitative approach. Data were collected through 

documentation techniques using official government documents, Indonesia Weda 

Bay Industrial Park (IWIP) publications, organizational reports, scientific 

journals, media articles, and other relevant literature. Data were analyzed using 

the interactive analysis model developed by Miles, Huberman, and Saldaña, which 

consists of four stages: data collection, data condensation, data display, and 

conclusion drawing/verification. The findings indicate that the development of 

Indonesia Weda Bay Industrial Park (IWIP) has resulted in significant 

environmental degradation in Halmahera, including deforestation and land cover 

change, water pollution and river degradation, air pollution, and the degradation 

of coastal and marine ecosystems. These environmental impacts demonstrate that 

the acceleration of the nickel industrialization agenda has generated not only 

economic benefits but also substantial threats to environmental sustainability and 

the livelihoods of local communities surrounding the industrial area. In response 

to these challenges, the Indonesian Government has implemented environmental 

conservation strategies through the establishment of environmental protection 

objectives, the formulation and implementation of environmental policies, the 

execution of conservation and environmental monitoring programs, and the 

allocation of resources involving central and local governments, relevant 

institutions, and the industrial sector. Nevertheless, despite the implementation of 

these conservation strategies, their effectiveness continues to face significant 

challenges due to the large scale and complexity of industrial development, 

preventing conservation efforts from fully mitigating the ongoing environmental 

degradation in Halmahera. 

 

Keywords: government response, environmental conservation, Indonesia Weda 

Bay Industrial Park (IWIP), Halmahera, environmental security. 
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ABSTRAK 

 

Mubarokah, Lailatul. Respons Pemerintah Indonesia terhadap Kerusakan 

Lingkungan di Halmahera: Studi Kasus Strategi Konservasi Lingkungan Akibat 

Pembangunan Indonesia Weda Bay Industrial Park (IWIP). 

 

Penelitian ini bertujuan untuk menganalisis dampak kerusakan lingkungan 

yang terjadi di Halmahera sebagai akibat pembangunan Indonesia Weda Bay 

Industrial Park (IWIP) serta menganalisis strategi konservasi lingkungan yang 

dilakukan oleh Pemerintah Indonesia sebagai respons terhadap kerusakan 

lingkungan tersebut. Penelitian ini menggunakan pendekatan kualitatif deskriptif. 

Teknik pengumpulan data dilakukan melalui dokumentasi yang bersumber dari 

dokumen resmi pemerintah, publikasi Indonesia Weda Bay Industrial Park (IWIP), 

laporan organisasi, jurnal ilmiah, artikel media, serta berbagai literatur yang relevan 

dengan penelitian. Teknik analisis data menggunakan model analisis interaktif 

Miles, Huberman, dan Saldaña yang meliputi pengumpulan data (data collection), 

kondensasi data (data condensation), penyajian data (data display), serta penarikan 

kesimpulan dan verifikasi (conclusion drawing/verification). Hasil penelitian 

menunjukkan bahwa pembangunan Indonesia Weda Bay Industrial Park (IWIP) 

telah menimbulkan berbagai dampak kerusakan lingkungan di Pulau Halmahera, 

meliputi deforestasi dan perubahan tutupan lahan, pencemaran air dan kerusakan 

sungai, pencemaran udara, serta degradasi ekosistem pesisir dan laut. Dampak 

tersebut menunjukkan bahwa percepatan industrialisasi nikel tidak hanya 

memberikan manfaat ekonomi, tetapi juga menimbulkan ancaman terhadap 

keberlanjutan lingkungan dan kehidupan masyarakat di sekitar kawasan industri. 

Sebagai respons terhadap kondisi tersebut, Pemerintah Indonesia menerapkan 

strategi konservasi lingkungan melalui penetapan tujuan perlindungan lingkungan, 

penyusunan dan penerapan kebijakan, pelaksanaan berbagai program konservasi 

dan pengawasan lingkungan, serta pengalokasian sumber daya yang melibatkan 

pemerintah pusat, pemerintah daerah, lembaga terkait, dan sektor industri. 

Meskipun berbagai strategi konservasi telah diimplementasikan, efektivitasnya 

masih menghadapi tantangan akibat besarnya skala industrialisasi, sehingga upaya 

konservasi belum sepenuhnya mampu mengimbangi laju kerusakan lingkungan 

yang terjadi di kawasan Halmahera. 

 

Kata kunci: respons pemerintah, konservasi lingkungan, Indonesia Weda Bay 

Industrial Park (IWIP), Halmahera, environmental security. 
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