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ABSTRAK

Avin Nur Aini, NIM 04010522008, 2025. Strategi Komunikasi
Digital Pemerintah Kota Surabaya Dan Komunitas
@info_surabaya Melalui Media Instagram Dalam Membangun
Citra Kota

Penelitian ini membahas strategi komunikasi digital yang
dilakukan Pemerintah Kota Surabaya dan komunitas @info_surabaya
dalam membangun citra Kota Surabaya di media Instagram. Penelitian
ini menggunakan metode kualitatif deskriptif. Teknik pengumpulan
data berupa observasi, wawancara mendalam, dan dokumentasi. Data
yang diperoleh dianalisis melalui tahapan reduksi data, penyajian data,
dan penarikan kesimpulan. Keabsahan data diuji dengan
menggunakan triangulasi sumber dan teknik untuk memastikan
validitas temuan penelitian.

Hasil penelitian menunjukkan bahwa strategi komunikasi
digital Pemerintah Kota Surabaya bersama @info_surabaya
dijalankan melalui sinergi digital yang meliputi koordinasi konten,
kolaborasi dalam publikasi kegiatan, serta penyamaan arah
komunikasi publik. Adapun faktor-faktor yang menentukan
keberhasilan strategi komunikasi digital tersebut meliputi kecepatan
respons terhadap isu publik, konsistensi pesan yang disampaikan, serta
pola komunikasi dua arah yang memungkinkan terjadinya interaksi
aktif antara pemerintah, akun komunitas, dan masyarakat.

Kata kunci: | Strategi+, komunikasi-. digital, | Pemkat Surabaya,
@Info_Surabaya, sinergi digital
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ABSTRACT

Avin Nur Aini, Student ID 04010522008, 2025. Digital
Communication Strategies of the Surabaya City Government and
the @info_surabaya Community Through Instagram in Building
the City's Image

This study discusses the digital communication strategies
employed by the Surabaya City Government and the @info_surabaya
community in building the image of Surabaya City on Instagram. This
study uses a descriptive qualitative method. Data collection techniques
include observation, in-depth interviews, and documentation. The data
obtained was analyzed through the stages of data reduction, data
presentation, and conclusion drawing. Data validity was tested using
source triangulation and techniques to ensure the validity of the
research findings.

The results showed that the digital communication strategy of
the Surabaya City Government and @info_surabaya was carried out
through digital synergy, which included content coordination,
collaboration in publishing activities, and alignment of public
communication directions. The factors that determine the success of
this digital communication strategy include the speed of response to
public issues, consistency in the messages conveyed, and a two-way
communication pattern that enables active interaction between the
government, community. accounts, and the public. | 1 |

Keywords: Digital communication strategy, Surabaya City
Government, @Info_Surabaya, digital synergy
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