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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis strategi manajemen pergudangan 

Perum Bulog dalam mengelola stabilitas harga beras di Kantor Cabang Surabaya, 

serta mengevaluasi penerapan nilai-nilai ekonomi Islam dalam praktik tersebut. 

Stabilitas harga beras sangat penting untuk menjaga ketahanan pangan dan 

kesejahteraan masyarakat. Meskipun Perum Bulog telah berperan dalam 

menstabilkan harga, integrasi prinsip-prinsip Islam seperti keadilan (al-‘adl), 

kemaslahatan, dan kerja sama (ta’awun) dalam pengelolaan gudang belum banyak 

diteliti 

Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan teknik 

pengumpulan data melalui wawancara, observasi, dan dokumentasi. Analisis 

dilakukan untuk menilai efektivitas strategi pergudangan terhadap stabilitas harga 

dan kesesuaiannya dengan prinsip-prinsip ekonomi Islam. 

Hasil penelitian menunjukkan bahwa strategi yang diterapkan mencakup 

pengelolaan stok berbasis sistem FIFO, distribusi beras dari daerah surplus ke 

defisit, dan pemanfaatan teknologi informasi dalam pemantauan stok. Strategi ini 

terbukti efektif dalam menjaga stabilitas harga beras. Namun, dari perspektif 

ekonomi Islam, penerapan prinsip keadilan dan transparansi dalam distribusi belum 

sepenuhnya optimal. Diperlukan peningkatan kerja sama dengan pemangku 

kepentingan serta penerapan sistem distribusi yang lebih adil. 

Penelitian ini merekomendasikan agar Perum Bulog lebih mengintegrasikan 

prinsip-prinsip syariah dalam strategi pergudangan, termasuk pemanfaatan 

teknologi modern untuk meningkatkan efisiensi, transparansi, dan keadilan dalam 

distribusi beras guna mendukung kemaslahatan masyarakat. 

 

Kata kunci: strategi gudang, stabilitas harga beras, ekonomi Islam, Perum Bulog
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ABSTRACT 
 

This study aims to analyze Perum Bulog's warehouse management strategy 

for maintaining rice price stability at the Surabaya Branch Office, and to evaluate 

the application of Islamic economic values to this practice. Maintaining rice price 

stability is crucial for ensuring food security and community welfare. While Perum 

Bulog has played a role in stabilizing prices, the integration of Islamic principles, 

such as justice (al-‘adl), public interest, and cooperation (ta’awun), into warehouse 

management has not been extensively studied. 

This study employs a qualitative descriptive approach, using data collection 

techniques such as interviews, observations, and documentation. The analysis 

assesses the effectiveness of warehouse strategies on price stability and their 

alignment with Islamic economic principles. 

The research findings indicate that the implemented strategies include stock 

management based on the first-in, first-out (FIFO) system, distribution of rice from 

surplus to deficit areas, and use of information technology for stock monitoring. 

These strategies have proven effective in maintaining price stability for rice. 

However, from an Islamic economic perspective, principles of justice and 

transparency in distribution have not been fully optimized. Improved collaboration 

with stakeholders and implementation of a more equitable distribution system are 

necessary. 

This study recommends that Perum Bulog integrate Sharia principles further 

into its warehousing strategy. This integration should include the use of modern 

technology to improve the efficiency, transparency, and fairness of rice distribution, 

thereby supporting the community's welfare. 

Keywords: warehouse strategy, rice price stability, Islamic economics, Perum 

Bulog 
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