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ABSTRAK 
 

Karyawan kontrak di industri jasa memainkan peran penting dalam mendukung 

operasi perusahaan, tetapi sering menghadapi tantangan yang bermacam-macam. 

Penelitian tentang pengalaman kerja dan aspirasi karir karyawan kontrak penting 

dilakukan untuk memberikan pemahaman yang lebih mendalam mengenai dampak 

situasi kerja ini terhadap motivasi dan kesejahteraan mereka. Temuan penelitian ini 

diharapkan dapat menjadi landasan bagi perusahaan untuk merancang kebijakan 

ketenagakerjaan yang lebih inklusif dan berkeadilan.  

Penelitian ini menggunakan pendekatan kualitatif dengan metode 

fenomenologi untuk menggali pengalaman subjektif karyawan kontrak. Data 

dikumpulkan melalui wawancara mendalam dengan partisipan dari berbagai 

perusahaan jasa di Jawa Timur. Pendekatan ini dipilih karena mampu mengungkap 

makna yang tersembunyi di balik pengalaman dan aspirasi karir karyawan kontrak, 

yang seringkali sulit dijelaskan melalui data kuantitatif.  

Hasil penelitian menunjukkan bahwa karyawan kontrak menghadapi tantangan 

yang bermacam-macam seperti beban kerja yang berat, perlakuan yang berbeda dengan 

karyawan tetap serta ketidakpastian masa depan pekerjaan. Meskipun demikian, 

mereka memiliki aspirasi karir yang kuat, seperti keinginan untuk menjadi karyawan 

tetap, mendapatkan akses pelatihan, dan peluang promosi. Hambatan seperti minimnya 

dukungan perusahaan dan keterbatasan kebijakan karir seringkali menghalangi 

pencapaian aspirasi tersebut. Temuan ini memberikan wawasan bagi perusahaan dalam 

merancang kebijakan sumber daya manusia yang lebih adil, inklusif, dan mendukung 

pengembangan karir karyawan kontrak. Dengan menciptakan lingkungan kerja yang 

setara dan memberikan perhatian terhadap kesejahteraan mereka, perusahaan dapat 

meningkatkan motivasi, produktivitas, dan loyalitas tenaga kerja, yang pada akhirnya 

berkontribusi pada keberlanjutan bisnis. 

 

Kata Kunci: Pengalaman Kerja, Aspirasi Karir, Karyawan Kontrak, Industri Jasa, 

Tantangan Kerja, Pengembangan Karir. 
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ABSTRACT 
 

Contract workers in the service industry play a vital role in supporting 

company operations, but often face a variety of challenges. Research on the work 

experiences and career aspirations of contract workers is important to provide a 

deeper understanding of the impact of this work situation on their motivation and well-

being. The findings of this study are expected to be a foundation for companies to 

design more inclusive and equitable employment policies.  

This study uses a qualitative approach with a phenomenological method to 

explore the subjective experiences of contract workers. Data were collected through 

in-depth interviews with participants from various service companies in East Java. 

This approach was chosen because it is able to reveal the hidden meanings behind the 

experiences and career aspirations of contract workers, which are often difficult to 

explain through quantitative data.  

The results of the study show that contract workers face various challenges 

such as heavy workloads, different treatment from permanent employees, and 

uncertainty about the future of work. However, they have strong career aspirations, 

such as the desire to become permanent employees, gain access to training, and 

promotion opportunities. Barriers such as minimal company support and limited 

career policies often hinder the achievement of these aspirations. These findings 

provide insights for companies in designing human resource policies that are fairer, 

more inclusive, and support the career development of contract workers. By creating 

an equal working environment and paying attention to their well-being, companies can 

increase workforce motivation, productivity and loyalty, which ultimately contributes 

to business sustainability. 

 

Keywords: Work Experience, Career Aspiration, Contract Employees, Service 

Industry, Work Challenges, Career Development. 
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