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ABSTRACT 

 

This study aims to explain the form and application of 

rewards in improving the quality of performance of employees 

of the Hajj and Umrah bureau of PT. Mina Islamic Tourism 

Surabaya. 

The method used in this research is descriptive qualitative. 

Qualitative descriptive research aims to describe a phenomenon 

found in the form of cause and effect factors. Furthermore, data 

collection techniques were carried out using triangulation of data 

sources. Triangulation of sources can be carried out by means of 

interviews, observations, and documentation. 

The results of this study explain the form of reward that has 

been applied by PT. Mina Wisata Islami to its employees. Based 

on the results of data collection, there are 2 forms of rewards that 

have been implemented, namely extrinsic forms including 

salaries, allowances, and bonuses and intrinsic forms including 

achievement, motivation, and autonomy. In addition, this study 

also explains the pattern of application of rewards. Based on the 

results of data collection, the pattern of application of rewards 

depends on the form of rewards and analysis of the positions of 

the employees. This is done so that the application of rewards 

becomes effective and efficient. The application of rewards also 

has a positive effect on the quality of employee performance. 

This can be proven from the improvement in the quality of 

employees' work, including increasing employee motivation, 

employee creativity, trust from customers, and the creation of a 

conducive and professional work environment. 

 

Key words : Reward, Implementation, Form, Performance, 

Employee 
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ABSTRAK 

 

Penelitian ini bertujuan untuk menjelaskan bentuk dan 

penerapan reward dalam  meningkatkan  kualitas kinerja 

karyawan biro haji dan umrah PT. Mina Wisata Islami Surabaya. 

Metode  yang digunakan pada  penelitian   ini adalah 

deskriptif kualitatif. Penelitian deskriptif kualitatif bertujuan 

untuk mendeskripsikan suatu fenomena yang  ditemukan 

baikberupa faktor sebab maupun akibat. Selanjutnya, dilakukan 

teknik pengumpulan data menggunakan cara triangulasi sumber 

data. Tringalusi sumber dapat dilaksanakan dengan cara 

wawancara, observasi, dan dokumentasi. 

Hasil penelitian ini menjelaskan bentuk reward yang 

telah diterapkan oleh PT. Mina Wisata Islami kepada 

karyawannya. Berdasarkan hasil pengumpulan data, terdapat 2 

bentuk reward yang telah dilaksanakan yakni bentuk ekstrinsik 

meliputi gaji, tunjangan, dan bonus serta bentuk intrinsik 

meliputi pencapaian, motivasi, dan otonomi. Selain itu, 

penelitian ini juga menjelaskan pola penerapan reward. 

Berdasarkan hasil pengumpulan data, pola penerapan reward 

tergantung dari bentuk reward dan analisis jabatan para 

karyawannya. Hal ini dilakukan agar penerapan reward menjadi 

efektif dan efisien. Penerapan reward juga berpengaruh positif 

terhadap kualiatas kinerja karyawan. Hal tersebut dapat 

dibuktikan dari adanya peningkatan kualitas kerja karyawan 

diantaranya peningkatan motivasi kerja karyawan, kreatifitas 

karyawan, kepercayaan dari para customer, serta terciptanya 

lingkungan kerja yang kondusif dan professional. 

 

Kata Kunci : Reward, Penerapan, Bentuk, Kinerja, Karyawan 
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