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ABSTRACT 

Retnawati, Retno, “ Collaboration State – Non State in Governance BUMDes 

Development BUMDes in Sukorejo Village Kebomas District Gresik Regency, 

2023.  

This research focuses on the process of collaboration between state and non-state 

actors in the governance of BUMDes development. Collaboration was carried out 

because of the village government's inability to stand alone in developing BUMDes. 

Therefore, a third party, namely a company, is needed to collaborate in developing 

BUMDes and community participation as well. Collaboration carried out by the 

village government with non-government parties is a form of collaborative 

governance. In collaborative governance there are 4 important variables, namely 

initial conditions, institutional design, facilitative leadership and collaboration 

processes. The collaboration process in collaborative governance begins with face-

to-face dialogue, building trust, commitment to the process, shared understanding 

and intermediate results. To emphasize again the dynamics between actors, this 

research uses contextual interaction theory, which contains three main 

characteristics as the driving force for actors to collaborate, namely motivation, 

cognition, and resources. 

 

This research uses a descriptive qualitative type. The data analysis technique uses 

the Miles and Huberman model, namely data reduction, data display, conclusion 

drawing. Then data collection techniques include observation, interviews and 

documentation. For data validation techniques, this research uses source 

triangulation and time triangulation techniques. 

 

Based on field data that researchers have conducted, the collaboration process that 

occurred between the village government and PT Gloster Furniture and PT 

Petrokimia in developing BUMDes Sukorejo started from a conflict in the past 

which was then negotiated into a benefit, namely a form of cooperation. The 

collaboration process which started from face-to-face dialogue to intermediate 

results has gone well, although there are problems related to mutual understanding 

during the collaboration process and there is still closure on the part of the village 

government regarding fund transparency. However, the collaboration between the 

village government and PT Gloster Furniture and PT Petrokimia to date has proven 

that the collaboration program implemented has truly been successful and provided 

output to the community. 

 

Keywords: Collaborative Governance; Contextual Interaction  
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ABSTRAK 

Retnawati, Retno, “ Kolaborasi State – Non State Dalam Tata Kelola 

Pengembangan BUMDes di Desa Sukorejo Kecamatan Kebomas Kabupaten 

Gresik, 2023. 

Penelitian ini berfokus terkait bagaimana proses kolaborasi aktor state – non state 

dalam tata kelola pengembangan BUMDes.  Kolaborasi dilakukan karena 

ketidakmampuan pemerintah desa untuk berdiri sendiri dalam mengembangkan 

BUMDes. Oleh karena itu butuh pihak ketiga yaitu perusahaan untuk bekerjasama 

dalam mengembangkan BUMDes serta keikutsertaan masyarakat juga.   Kolaborasi   

yang dilakukan oleh pemerintah desa dengan pihak non pemerintah  merupakan 

bentuk dari collborative governance. Dalam collaborative governance terdapat 4 

variabel penting yaitu kondisi awal, desain kelembagaan, kepemimpinan fasilitatif 

dan proses kolaborasi. Proses kolaborasi dalam collaborative governance diawali 

dengan dialog tatap muka, membangun kepercayaan, komitmen terhadap proses, 

pemahaman bersama, dan hasil antara. Untuk menekankan kembali bagaimana 

dinamika antar aktor penelitian ini menggunakan teori contextual interaction yang 

terdapat tiga karakteristik utama sebagai kekuatan pendorong aktor untuk 

berkolaborasi yaitu motivasi, kognisi, sumber daya.     

 

Penelitian ini menggunakan dengan jenis kualitatif deskriptif. Teknik analisis data 

menggunakan model Miles dan Huberman yaitu data reduction, data display, 

conclusion drawing. Kemudian teknik pengumpulan data dengan melakukan 

observasi, wawancara, serta dokumentasi. Untuk teknik validasi data penelitian ini 

menggunakan teknik triangulasi sumber dan triangulasi waktu.  

 

Berdasarkan data lapangan yang telah peneliti lakukan bahwa proses kolaborasi 

yang terjadi antara pemerintah desa dengan PT Gloster Furniture dan PT Petrokimia 

dalam mengembangkan BUMDes Sukorejo berawal dari sebuah konflik di masa 

lalu yang kemudian dinegosiasikan menjadi suatu benefit yaitu bentuk kerjasama. 

Proses kolaborasi yang diawali dari dialog tatap muka hingga hasil antara  sudah 

berjalan dengan baik, meskipun terdapat masalah terkait dengan pemahaman 

bersama ketika proses kerjasama berlangsung serta masih ada ketertutupan pihak  

pemerintah desa tekait transparansi dana. Akan tetapi   kolaborasi  antara 

pemerintah desa dengan PT Gloster Furniture dan PT Petrokimia sampai saat ini 

telah membuktikan bahwa program kerjasama yang dijalankan benar – benar telah 

berhasil dan memberikan output kepada masyarakat. 

 

Keywords: Collaborative Governance; Contextual Interaction  
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